
Digital video in 
the riding arena
VIDEO AS AN INSTRUCTIONAL SCAFFOLDING TOOL
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We’ve all been there – a riding lesson 
customer is in the ring, and things 
aren’t going exactly as planned.

You want to give her explicit 
instructions, but you can’t – by the 
time you can utter coherent 
recommendations, it’s too late.

At that moment, you curse yourself 
for allowing your student to become 
so reliant on you.



As a caring instructor, you work hard to 
make your students self-reliant.

After all, you won’t always be there 
to help them.

They ride their horses when you’re not at 
the barn.

And when they’re in the competition 
arena, calling out to a rider will result in 
her elimination. That’s not good!



But how do you do it? 

How do you go from being the constant 
bug in the rider’s ear, to a mentor who 
guides but doesn’t dictate?

Simple!* It’s a teaching technique called 
SCAFFOLDING.

*And by simple, I mean “really, really hard.” But it’s do-able. 

And worth it. We’ll discuss some pros and cons in a little 
while. 



Scaffolding is a metaphor for the 
support an instructor gives a student 
until she’s ready to stand on her own. 

Scaffolding is concerned with the 
teaching of tasks or concepts just 
beyond the student’s current ability 
to grasp on her own.

As the student gains mastery, the 
support is removed, allowing the 
student to work independently. Citation



See? Now you feel better!

You’ve been doing this all along, 
intuitively.

From the first moment you stepped 
away from your new rider’s side, 
unclipped the lunge line and allowed 
her to control the horse on her own, 
you’ve been using scaffolding. Whew!

But for a moment, let’s review. . . .



Scaffolding is an accepted method of 
teaching learners to become self-
sufficient.

Successful scaffolding requires the 
instructor to assess a student’s current 
abilities, and carefully guide her in 
logical steps to new understandings.

As the student gains mastery, the 
instructor adds complexity until she is 
able to perform without support. Citation



In general, scaffolding techniques can 
be distilled down to five basic steps:*

• modeling the task
• offering explanations
• inviting student participation
• clarifying and verifying student 

understandings
• inviting students to take the lead

*You might recognize this as the standard riding instructor’s 
mantra of “explanation, demonstration, imitation, 
repetition.” See, I told you that you already did this! Citation



And now that you know you’re 
doing right by your students, let’s 
get to the point of this presentation:

Digital video 
is a powerful tool for 

instructional scaffolding.

If you have a video camera with a 
display screen, a smartphone, or a 
tablet computer, you’re good to go!



Why digital video?

• It’s a visible re-affirmation of comments
• It’s almost immediate (only mirrors are 

completely immediate)
• It’s replayable (unlike mirrors, where 

the moment is there-and-gone)
• It’s manipulable (you can replay in full 

speed or slow motion)
• It’s diagnostic (comparison software

and apps are readily available)
• It’s storable (you can refer to older 

videos for comparison’s sake)

http://www.youtube.com/watch?v=7sAsJDeXpsA&t=1m25s
http://www.ontrackequine.com/index.htm


Qualities of a useful digital video 
device:
• It must have a display screen easily 

visible from horseback
• It must have sufficient internal storage
• It must store videos in a useful format 

(.mpg, .mov., .avi)

And most importantly:
• You must feel comfortable using it –

you must be able to teach while 
observing the rider through the 
camera lens or device display 



You can use digital video in all 
phases of instructional scaffolding.

Let’s review the phases:
• modeling the task
• offering explanations
• inviting student participation
• clarifying and verifying student 

understandings
• inviting students to take the lead

Let’s explore, using a lesson on 
shoulder in as an example. Citation



Phase 1: Modeling the task

Make sure your student understands the 
precursors to shoulder-in: bend, angle, track, 
inside/outside aids. 

Once you have that, you could try to explain 
shoulder-in verbally.* 

Or you can show static diagrams and photos.

Better yet. . . .

*How much time do you have?



Phase 1: Model the task

. . . show a video of a horse and rider 
demonstrating a correct shoulder in.

While your rider observes, discuss 
the movement’s requirements.

Talk to her about the application and 
timing of the aids.

Mouse anywhere in the video frame to enable controls



Phase 2: Offer explanations

This is the time during which you 
essentially “ride” the horse for 
the student, telling her how to 
use each aid to achieve the 
desired result.

After your student rides the 
shoulder in, call her over to 
watch her performance while 
she listens to your commentary 
on the video clip. 



Phase 2: Offer explanations

A more advanced rider, who understands 
the concepts behind shoulder in, needs 
even less detailed explanation.

Point out the components of the 
movement that need correcting, but 
allow the rider to solve the problem on 
her own.

Finish the exercise by allowing her to 
watch her video to affirm her decisions.



Phase 3: Invite student 
participation

Now it’s time to ask your student to 
make her own decisions.

Instead of telling, ask.

After she assesses her performance, 
allow her to watch her video clip to 
reinforce (or contradict) her decision.



Phase 3: Invite student 
participation

Keep in mind that your student is 
new to this task, and there will be 
plenty of struggling, and the 
occasional mistake. 

Be patient, and give her a chance to 
work out the answer before 
jumping in with the solution. 



Phase 4: Clarify and verify 
student understandings

Asking your student to assess her 
work will help you keep track of her 
progress.

It’s important at this point to keep 
your student focused on specifics: 
sometimes too much knowledge is 
a dangerous – or at least  
distracting – thing!



Phase 5: Invite students to 
take the lead

At this point, your student has 
mastered the task.

Your job – and that of the digital 
video – is simply to confirm the 
student’s assessment.

Once she learns to use video in 
this manner, she can ask anyone 
to run the camera for her.



Congratulations!

You’ve helped your student gain the 
deep understanding needed to 
become self-sufficient.

Using the digital video as a tool in 
your instructional scaffolding 
enhances your actions. Remember, 
in riding instruction, a picture is 
truly worth a thousand words.



But what’s that you say? You’re 
worried that if you use this 
technique, your students won’t 
need you anymore?

Nonsense! There’s always more for a 
rider to learn, especially in dressage.

In addition, the confidence you’ll 
instill in your rider only solidifies 
your relationship.
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Video coaching apps
These apps allow for side-by-side analysis of two 
videos, with overlay diagrams

The Coaches’ Eye
Sports Video Analysis Software
http://www.coachseye.com/

Motion Pro Software
Motion analysis software for all sports
http://www.motionprosoftware.com/

Ubersense
Video Analysis and Sports Coaching App
Ubersense: Video Analysis & Sports Coaching App

http://www.coachseye.com/
http://www.motionprosoftware.com/
http://www.ubersense.com/

